Town of Tatum

PO Box 156 * 120 W. Broadway * Tatum, NM 88267
(575) 398-4633 * Fax: (575) 398-8288 - townoftatum(@leaco.net

TOWN OF TATUM REGULAR COUNCIL MEETING
AGENDA

CALL TO ORDER The regular meeting of the Town of Tatum Council, State of New Mexico, and
County of Lea to be held on Tuesday June 23, 2026, at 5:00 P.M. in the Council Chamberts at City
Hall located at 120 W. Broadway, Tatum New Mexico 88267. Questions or concerns can be emailed
to City Hall the Monday before the meeting at mayor@townoftatum.org.

PLEDGE OF ALLEGIANCE/ INVOCATION/ ROLL CALL

APPROVAL OF THE MINUTES

Regular Meeting June 9, 2026
DEPARTMENT REPORT-

Department Reports presented monthly in the first meeting of each month.

Ambulance Report, Court Report, Fire Report, Library Report, Maintenance Report, Senior Report

FINANCIAL REPORTS-

Financials presented monthly in the last meeting of each month.

PUBLIC COMMENTS- 3 MINUTE PRESENTATION - NON AGENDA ITEMS

If more time is needed for the presentation, please ask to be scheduled on the next agenda.

MAYOR, COUNCILOR, AND DEPARTMENT HEAD COMMENT



8. DISCUSSION ITEMS-

9. ACTION ITEM-

A. Consideration and Approval regarding the use of Police Fund revenues to assist with Municipal

Coutt operational expenses. (Mayor Salazar)

B. Consideration and Approval of Glenn’s Water Well Service quote for replacement of Water Well at

Town Park. (Mayor Salazar)
C. Consideration and Approval of Adopting Resolution No. 0032-2526 ICIP for FY 2028-2032.

(Mayor Salazar)

10. MOTION TO CLOSE SESSION-

Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 regarding limited personnel matters:

Discussion in Closed Session:

A. Town of Tatum Employee’s Annual Evaluation and Pay Raise Recommendation.
B. Redlassifying the Finance and Administration Director Position to Town Manager with a Salary

Adjustment

11. MOTION TO RETURN INTO OPEN SESSION-

12. ACTION TAKEN FROM CLOSED SESSION-

Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 regarding limited personnel matters:
Consideration and Possible Action on Matters Discussed in Closed Session:

A. Town of Tatum Employee’s Annual Evaluation and Pay Raise Recommendation.
B. Reclassifying the Finance and Administration Director Position to Town Manager with a Salary

Adjustment



13. ADJOURNMENT-
Agenda Posted on June 18, 2026

Next Meeting will be held on July 14, 2026.



