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Town of Tatum

PQ Box 156 = 120 W. Broadway = Tatum, NM 88267
(575) 398-4633 - Fax: (575) 398-8288 - townoftatum{@leaco.net

TOWN OF TATUM REGULAR COUNCIL MEETING
AGENDA

CALL TQO ORDER The regular meeting of the Town of Tatum Council, State of New Mexico, and
County of Lea to be held on Tuesday July 28, 2026, at 5:00 P.M. in the Council Chambers at City
Hall located at 120 W. Broadway, Tatum New Mexico 88267. Questions ot concerns can be emailed
to City Hall the Monday before the meeting at mayor@townoftatum.org.

PLEDGE OF ALLEGIANCE/ INVOCATION/ ROLL CALL

APPROVAL OF THE MINUTES

Regular Meeting June 23, 2026
Regular Meeting July 14, 2026

DEPARTMENT REPORT-

Department Reports presented monthly in the first meeting of each month.

Ambulance Report, Court Report, Fire Report, Library Report, Maintenance Report, Sepior Report

FINANCIAL REPORTS-

Financials presented monthly in the last meeting of each month.

PUBLIC COMMENTS- 3 MINUTE PRESENTATION - NON-AGENDA ITEMS

If more time is needed for the presentation, please ask to be scheduled on the next agenda.

MAYOR, COUNCILOR. AND DEPARTMENT HEAD COMMENT




DISCUSSION ITEMS-
A. Discussion and Presentation Regarding the Local Option Gross Receipt Tax. (Taylor Grant)

B. Discussion of On Call Compensation. (Mayor Salazar)

ACTION ITEMS-
A. Consideration and Approval of Inv# 8C3522802 for $10,221.66 to SMA for Professional Services for
Town of Tatum Asset Management Plan. (Mayor Salazar)
B. Consideration and Approval of Inv# 2593613 for $5,753.10 to Stantec for Town of Tatum 2 Street
Roadway Improvement, 24/25 COOP. (Mayor Salazar)
C. Consideration and Approval of Inv# 2593614 for $5,622.19 to Stantec for Town of Tatum 27 Street
Roadway Improvements 25/26 COQP. (Mayor Salazar)
D. Consideration and Approval of Inv# 2393615 for $19,353.41 to Stantec for Town of Tatum 2026
TPF Roadway Design. (Mayor Salazar)
E. Consideration and Approval of Resolution No. 0006-2627 Authorizing the Submission of a NM
CDBG Program Application. (Mayor Salazar)
F. Consideration and Approval of Resolution No. 0007-2627 Adopting Adjustments to the Fourth
Quarter Period Ending June 30, 2026, of Fiscal Year 2026, (Mayor Salazar)
G. Consideration and Approval of Town Manager’s Job Description.
H. Consideration and Approval of Resolution No 0008-2627 FY 2026 Final Quarter Financial Report.
(Mayor Salazar)
I. Consideration and Approval of Resoluton No. 0009-2627 Adopting the FY 2026-2027 Budget.
(Mayor Salazar)
J. Consideration and Approval of Resolution No. 0010-2627 to Amend Resolution No. (029-2526

Purchasing and Procurement Policy for Grant and Donation Funding. (Mayor Salazar)



10. MOTION TO CLOSE SESSION-

11.

12.

13.

Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 regarding limited personnel matters:
Discussion in Closed Session:

A. Discussion for Possible Pay Raise for Deputy Clerk Micaella Martinez.

MOTION TO RETURN INTO OPEN SESSION-

ACTION TAKEN FROM CLOSED SESSION-
Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 regarding limited personnel matters:
Consideration and Possible Action on Matters Discussed in Closed Session:

A. Consideration and Possible Approval for Pay Raise for Deputy Clerk Micaella Martinez.

ADJOURNMENT-
Agenda Posted on July 23, 2026
Next Meeting will be held on August 11, 2026.



Exhibit H

TOWN OF TATUM
RESOLUTION NO. 0006-2627

A RESOLUTION OF THE TOWN COUNCIL OF TATUM, NEW MEXICO, AUTHORIZING THE
SUBMISSION OF A NEW MEXICO COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
APPLICATION TO THE DEPARTMENT OF FINANCE AND ADMINISTRATION/INFRASTRUCTURE
PLANNING AND DEVELOPMENT DIVISION; AND AUTHORIZING THE

MAYOR TO ACT AS THE TOWN'S CHIEF EXECUTIVE OFFICER AND AUTHORIZED
REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE

TOWN OF TATUM'S PARTICIPATION IN THE COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM.

WHEREAS, the need exists within the TOWN OF TATUM for neighborhood improvement
projects in several low and moderate income neighborhoods, and the Town desires to apply to
the Housing and Urban Development’s Community Development Block Grant Program to obtain
funding for neighborhood improvement projects; and ~

WHEREAS, the Town of Tatum has held 2 public hearings for public input and comment
on 2/17/26 and 6/24/26 during the application process; and

WHEREAS, the Town Council finds that there is a significant need to undertake the
Wastewater Improvements Project to provide adequate services to the community; and

WHEREAS, the Town Council determines that the Wastewater Improvements project
meets the requirements of the Community Development Block Grant Program.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
Town of Tatum, NEW MEXICO, that

1. The Town of Tatum is hereby authorized to prepare and submit a Community
Development Block Grant application to the New Mexico Department of Finance and
Administration for the Wastewater Improvements Project;

2. That the Town Council directs and designates the Mayor as the Town's Chief
Executive Officer and Authorized Representative to act in all matters in connection
with this application and the Town's participation in the New Mexico Community
Development Block Grant Program.

3. The Town of Tatum’s officials and staff are directed to do any and all acts necessary
to carry out the intent of this Resolution.




Exhibit H

4, THE TOWN OF TATUM IS APPLYINIG FOR UP TO $1,200,000.00 in CDBG Grant Funds for the Wastewater
Improvements Project. NO CASH MATCH IS REQUIRED

PASSED, ADOPTED AND APPROVED this__28th __day of July , 2026

%MOQ SCLQWL Town of Tatum

Signature, Chief Elected Offi cial ¢ Applicant Entity (County or Municipality)

Isabella Salazar

Name (Typed or Printed)

Mayor 07/28/2026
Title Date




TOWN OF TATUM

. State of New Mexico

Resolution No 0007-2627

A Resolution Adopting Adjustments to the 2025-2026- FY Municipal Budget

WHEREAS, the Governing Body of the Town of Tatum, New Mexico requires certain budget increases,
decreases and transfers for the fourth quarter period ending June 30, 2026, of the Fiscal Year 2026.

WHEREAS, the Governing Body seeks anthorization for these budget adjustments for the 2025-2026 FY.
APPROVED AND ADOPTED this 28th day of July 2026.
Town of Tatum Geverning Body
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“ Jimmy Atkison, Council Member

Joe Kalisek, Council Member
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Leona Wylie, Council Vember
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Isabella Salazar, Mayor /

Attest:
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Amberlee Olivas, Town Clerk/Grant Coordinator

Transfer Out from General Fund to Fire County Fund, Increase Revenue for Cannabis Regulation Act Fund,
Increase Expenditure for Cannabis Regulation Act Fund. DFA State BAR attached with budget adjustment

details.



STATE OF NEW MEXICO
Town of Tatum
RESOLUTION NO. 0008-2627

2026 FINAL QUARTER FINANCIAL REPORT
YEAR ENDING JUNE 30, 2026

WHEREAS, the Governing Body in and for the Town of Tatum, State of New Mexico has
developed a budget for fiscal year 2025-2026; and

WHEREAS, the final quarterly report has been reviewed and approved to ensure the accuracy of
the beginning balances used on FY 2026. budget; and

WHEREAS, it is hereby certified that the contents in this report are true and correct to the best
of our knowledge and that this report depicts all funds for fiscal year 2026.

NOW THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Town of

Tatum, State of New Mexico hereby approves the final quarterly report for FY 2026
and respectfully requests approval from the Local Government Division of the

Department of Finance and Administration.

Resolved: In the Regular Council Session this 28th day of July 2026.

Town of Tatum Governing Body
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Jimmy Atkison, Council Member Joe Kalisek, Council Member
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Amber Hitchcock, Council Member Mary Jiron, Mavor Pro Tem
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Leona Wylie, Council Member

ATTEST:

Akl O O0bella S&ﬁw

Amberlee Olivas, Town Clerk . Isabella Salazar, Mayor




STATE OF NEW MEXICO
MUNICIPALITY: TOWN OF TATUM
RESOLUTION NUMBER 0009-2627
JULY 1, 2026, BUDGET ADOPTION

(2026-2027 FISCAL YEAR)

WHEREAS, the Governing body in and for the Municipality of Town of Tatum, State of New Mexico has
developed a budget for fiscal year 2026-2027, and

WHEREAS, said budget was developed on the basis of need and through cooperation with department
heads, elected officials, and

WHEREAS, the official meetings for the review of said documents were duly advertised in compliance
with the State Open Meetings act, and

WHEREAS, it is the majority opinion of this Governing Body that the proposed budget meets the
requirements as currently determined for fiscal year 2026-2027,

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the Municipality of Town of
Tatum, State of New Mexico hereby adopts the budget herein above described and respectfully requests
approval from the Local Government Division of the Department of Finance and Administration.

RESOLVED: In session this 28 day of July, 2026. Municipality Governing Body of
Town of Tatum

Jimmy Atkison, Council Member

Joe Kalisek, Council Viember
/ / ‘,.f / j

Amber Hitchcock, Council Member
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Mary Jiron, Mayor Pro Tem
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Leona Wylie, Council Mémber

ATTEST:
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Amberlee Olivas, Town Clerk Isabelia Salazar, Mavor




* TOWN OF TATUM

State of New Mexico

RESOLUTION NO. 0010-2627

A RESOLUTION AMENDING THE TOWN OF TATUM PURCHASING AND PROCUREMENT
POLICY TO EXEMPT GRANT AND DONATION EXPENDITURES FROM TOWN COUNCIL
PURCHASE APPROVAL REQUIREMENTS

WHEREAS, the Town of Tatum has adopted a Purchasing and Procurement Policy
establishing procedures for the procurement of goods and services and requiring Town
Council approval for purchases exceeding Five Thousand Dollars ($5,000.00); and

WHEREAS, the Town frequently receives grant funding and donations that are restricted to
specific purposes, projects, or expenditures and are governed by grant agreements, donor
restrictions, state procurement laws, and other applicable funding requirements; and

WHEREAS, requiring Town Council approval for each qualifying purchase using grant or
donated funds may unnecessarily delay projects, reimbursement requests, and the timely

completion of grant-funded activities; and

WHEREAS, the Town Council finds that it is in the best interest of the Town to streamline
the procurement process for expenditures paid solely from grant or donated funds while
maintaining compliance with the New Mexico Procurement Code, applicable grant
requirements, and all other federal, state, and local laws.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE TOWN OF
TATUM, NEW MEXICO, THAT:

Section 1. Amendment to Purchasing and Procurement Policy
The Town of Tatum Purchasing and Procurement Policy is hereby amended to provide that:

Purchases exceeding Five Thousand Dollars ($5,000.00) that are funded entirely
through grant funds, donated funds, or other restricted funding sources shall not
require prior Town Council approval, provided that:

1. The expenditure is included within an approved grant budget, funding agreement, or
donor restriction.



2. Sufficient appropriated funds are available.

3. The procurement complies with the New Mexico Procurement Code, all applicable
federal and state laws, and any requirements imposed by the granting or funding
agency.

4. The purchase is approved by the Mayor or the Town Manager in accordance with the
Town's purchasing procedures.

Section 2. General Fund Purchases

All purchases funded with General Fund revenues or other unrestricted Town funds shall
continue to require Town Council approval when exceeding Five Thousand Dollars
($5,000.00), uniess otherwise authorized by law or future action of the Governing Body.

Section 3. Compliance

Nothing in this Resolution shall be construed as exempting any purchase from applicable
procurement laws, competitive bidding requirements, grant conditions, audit
requirements, or internal financial controls.

Section 4. Repealer

All resolutions, policies, or portions thereof that conflict with this Resolution are hereby
amended only to the extent of such conflict.

Section 5. Effective Date

This Resolution shall become effective immediately upon adoption by the Governing Body
of the Town of Tatum.

PASSED, APPROVED, AND ADOPTED this 2 8 day of 3 M-“«‘E , 2026.

Town of Tatum Governing Body

Jimmy Atkison, Council Member

Joe Kalisek, Council Member
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Amber Hitchcock, Council Member
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Mary Iiron, Mayor Pro-Tem
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Leona Wylie, Council Member
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Isabella Salazar, Mayor

Attest:
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Amberlee Olivas, Town Clerk/Grant Coordinator



