8.

Town Council Regular Meeting Minutes July 14. 2026

Call the Meeting to Order

Mayor Isabella Salazar called the meeting to order at 5:03 p.m.

Roll Call

Present were Mayor Isabella Salazar, Councilor Jimmy Atkison, Councilor Mary Jiron, Councilor Amber
Hitchcock, Councilor Joe Kalisek, Town Manager Arnold Ramirez, Town Clerk Amberlee Olivas, Public
Works Director Joe Garcia, Library Director Crystal Weigel, Police Chief Scott Conner, Maintenance
Department member Clay Patman, Carl Tennison, Virginia Cunningham, Janice Derrick, Christina
Wallace, James Taylor, Carlene Henderson, and Lisa Tupa. Councilor Leona Wylie—Absent.

Approval/Disapproval of the Meeting Minutes from 06/23/202

Councilor Joe Kalisek spoke up about an error in the minutes of 11B.
D rtment at
Library Director Crystal Weigel reported that the air conditioning unit was installed last Friday.

Councitor Amber Hitchcock moved to approve the department reports. Councilor Mary Jiron seconded
the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber
Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

Financial Reports

Councilor Amber Hitchcock moved to approve the financial reports. Councilor Mary Jiron seconded the
motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber
Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

Public Comments

James Taylor — Mr. James Taylor requested clarification on whether the Town of Tatum is paying for the
haul away of the property owned on Broadway. Mr. Taylor spoke highly of the Tatum Police Department
and would not like to see its funding shared.

Mayor, Councilor, and Department Head Comments

Councilor Jimmy Atkison - spoke in opposition of the Town Manager position since Tatum’s
population is less than 1,000 citizens as he cited the New Mexico State Statutes Chapter 3 Article 14.

Councilor Mary Jiron - Councilor Mary spoke for a citizen who received a letter from the Code
Enforcement/Animal Control officer. The citizen felt they were being targeted.

Mayor Isabella Salazar — Mayor Isabella Salazar thanked everyone in attendance. She informed the
Council that the Food Pantry/Cooling Station had received a $20,000 grant. The Library has received a
$3,500 Paloma’s Play Corner Grant.

Discussion Items

A. Discussion on Sublease of the Tatum Airport to lan Norris. (lan Norris)
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Mr. lan Norris was unable to attend the meeting. Discussion included that the Town is unable to
sublease under current contract.

B. Discussion on Employee Leave/Vacation Policy

Discussion included the amount of notice required to request vacation leave.

9. Actionltems
A. Consideration and Approval to Adopt Ordinance No. 0003-2526 Modifying and Amending
Chapter 211 of the Town of Tatum Code of Ordinances Residential and Commercial Solid
Waste Disposal Rate Effective July 20, 2026. (Mayor Salazar)

Councilor Joe Kalisek moved to approve Ordinance No. 0003-2526 modifying and amending
Chapter 211 of the Town of Tatum Code of Ordinance Residential and Commercial Solid Waste
Disposal Rate effective July 20, 2026. Councilor Mary liron seconded the motion. Roll Call:
Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes,
Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

B. Consideration and Approval of Methodist Church to Block Off East 2" and Bridges Street to
Host a Methodist Church Community Outreach Welcome Street Party on August 13" 6:00
p.m.-9 p.m. (Carlene Henderson)

Councilor Jimmy Atkison moved to approve the Methodist Church to block off East 2™ and Bridges
St to host a Methodist Church Community Outreach Welcome Street Party. Councilor Joe Kalisek
seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes,
Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent.
The motion carried.

C. Consideration and Approval of Resolution No. 0001-2627 SNMEDD Agreement FY 2027.
(Mayor Salazar)

Councilor Amber Hitchcock moved to approve Resolution No. 0001-2627 SNMEDD Agreement FY
2027. Councilor Jimmy Atkison seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes,
Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes,
Councilor Leona Wylie—Absent. The motion carried.

D. Consideration and Approval of Resolution No. 0002-2627 Participation in Local Government
Road Fund Program Cooperative Agreement. (Mayor Salazar)

Councilor Jimmy Atkison moved to approve Resolution No. 0002-2627 Participation in Local
Government Road Fund Program Cooperative Agreement. Councilor Joe Kalisek seconded the
motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary liron—Yes, Councilor Amber
Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

E. Consideration and Approval of Resolution No. 0003-2627 Participation in Local Government
Road Fund Program Municipal Arterial Program Cooperative Agreement. (Mayor Salazar)
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Councilor Amber Hitchcock moved to approve Resolution No. 0003-2627 Participation in Local
Government Road Fund Program Municipal Arterial Program Cooperative Agreement. Councilor
Jimmy Atkison seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary
Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona
Wylie—Absent. The motion carried.

F. Consideration and Approval of Stantec Invoice No. 2579730, in the amount of $14,489.19,
for Engineering Services Provided for the 2" St Roadway Improvement Project Under the FY
2024-2025 COOP Grant. (Mayor Salazar)

Councilor Amber Hitchcock moved to approve Invoice No. 2579730 in the amount of $14,489.19
for payment to Stantec. Councilor Mary liron seconded the motion. Roll Call: Councilor Jimmy
Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe
Kalisek—Yes, Councilor Leona Wytie—Absent. The motion carried.

G. Consideration and Approval of Stantec Invoice No. 2579731, in the amount of $15,149.75 for

Engineering Services Provided for the 2" St Roadway Improvements Project Under the FY
2025-2026 COOP Grant. (Mayor Salazar)

Councilor Amber Hitchcock moved to approve Stantec Invoice No. 2579731 in the amount of
$15,149.75 to Stantec. Councilor Mary Jiron seconded the motion. Roll Call: Councilor Jimmy
Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councitor Joe
Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

H. Consideration and Approval of Stantec Invoice No. 2579732, in the amount of $19,353.41,
for Engineering Services provided for the Roadway Design Project under the FY 2026 TPF
Grant. (Mayor Salazar)

Councilor Amber Hitchcock moved to approve invoice No. 2579732 in the amount of $19,353.41 to
Stantec. Councilor Mary Jiron seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes,
Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes,
Councilor Leona Wylie—Absent. The motion carried.

I. Consideration and Approval to Award the Construction Contract to Ramirez and Sons Inc.
for the 2™ Street Roadway Improvement Project in the Amount of $263,548.67, utilizing FY
2025 and 2026 COOP Grant.

Councilor Amber Hitchcock moved to approve to award Ramirez and Sons Inc. for the 2" Street
Roadway Improvement Project in the amount of $263,548.67 utilizing FY 2025 and 2026 COOP
Grant. Councilor Mary Jiron seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes,
Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes,
Councilor Leona Wylie—Absent. The motion carried.
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J. Consideration and Approval of G.W.C Construction Inc. Estimate in the Amount of
$19,980.47 to Proceed with the Demolition and Cleanup of the Former Texaco Property
Utilizing Lea County Infrastructure Funds. (Mayor Salazar)

No Motion Made

K. Consideration and Approval of Using Clean and Beautiful Grant in the Amount of $6000 to
Tatum Youth Groups for Community Clean Up. (Mayor Salazar)

Councilor Amber Hitchcock moved to approve using the Clean and Beautiful Grant in the amount
of $6000 to Tatum Youth Groups. Councilor Joe Kalisek seconded the motion. Roll Call: Councilor
Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe
Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

L. Consideration and Approval of Resolution No. 0004-2627 for Participation in the LGRF
Hardship Match Waiver Program in the amount of $59,128.00. (Mayor Salazar)

Councilor Amber Hitchcock moved to approve the Resolution No. 0004-2627 For Participation in the
LGRF Hardship Match Waiver Program in the amount of $59,128. Councilor Jimmy Atkison seconded
the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber
Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

M. Consideration and Approval of Resolution No. 0005-2627 for Participation in LGRF MAP
Hardship Match Waiver Program in the amount of $186,934.00. (Mayor Salazar)

Councilor Amber Hitchcock moved to approve Resolution No. 0005-2627 for Participation in LGRF
MAP Hardship Match Waiver Program in the amount of $186,934. Councilor Mary Jiron seconded the
motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber
Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent. The motion carried.

10. Motion To Close Session

Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 Regarding Limited Personnel Matters:
Discussion in Closed Session:

A. Reconsideration Town Employee Annual Raise for Joe Garcia Public Works Director and
William Clay Patman Maintenance Worker.
B. Discussion of a Limited Personnel Matter Regarding Scott Green.

At 6:47 p.m., Councilor Joe Kalisek moved to enter closed session. Councilor Amber Hitchcock
seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes,
Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Absent.
The motion carried.

11. Motion to Return Into Open Session



Town Council Regular Meeting Minutes July 14,2026

At 7:29 p.m., Councilor Jimmy Atkison moved to return into open session. Councilor Amber
Hitchcock seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—
Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—
Absent. The motion carried.

12. Action Take from Closed Session

Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 Regarding Limited Personnel Matters:

Discussion in Closed Session:

A. Reconsideration Town Employee Annual Raise for Joe Garcia Public Works Director and
William Clay Patman Maintenance Worker.
Councilor Jimmy Atkison moved to approve raises once Wastewater certification is obtained.
Councilor Joe Kalisek seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes,
Councitor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes,
Councilor Leona Wylie—Absent. The motion carried.

B. Discussion of a Limited Personnel Matter Regarding Scott Green.

Councilor Amber Hitchcock moved to relieve Scott Green of his duties as a Town of Tatum
employee. Councilor Mary Jiron seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes,
Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes,
Councilor Leona Wylie—Absent. The motion carried.

13._.Adjournment
Mayor Isabella Salazar adjourned the meeting at 7:30 PM.
Read and Approved July 28th, 2026.
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Mayor, Isabella Salazar
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Town Clerk, Amberlee Olivas




1.

Town Council Regular Meeting Minutes June 23. 2026

lLthe Meetin rder

Mayor Isabella Salazar called the meeting to order at 5:00 p.m.

lLCal

Present were Mayor Isabella Salazar, Councilor Jimmy Atkison, Councilor Mary Jiron, Councilor Amber
Hitchcock, Councilor Joe Kalisek, Councilor Leona Wylie, Finance and Administration Director Arnold
Ramirez, Town Clerk Amberlee Olivas, Public Works Director Joe Garcia, Library Director Crystal
Weigel, Police Chief Scott Conner, Senior Center Director Whitney Jaramitlo, Judge Phil Winteregg,
DeeAnn Kimbro, Carl Tennison, Virginia Cunningham, Police Sergeant Les Jimerson, and Maintenance
Department Member Jon Puckett.

Approval/Di roval of the Meeting Min from 06/09/

Councilor Mary Jiron moved to approve the minutes. Councilor Amber Hitchcock seconded the
motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber
Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Yes. The motion carried.

D rtment t

Librarian Crystal Weigel reported that her carport project is awaiting permits from the State. The library
will be receiving a new air conditioner once the crane is able to lift it onto the roof. The Tatum Library
has had Harley Gandy volunteering, and she is doing an amazing job.

Maintenance Department Member Jon Puckett and team have been watering and mowing throughout
the Town.

Councilor Amber Hitchcock moved to approve the department reports. Councilor Joe Kalisek
seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor
Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Yes. The motion carried.

Financial Reports

Finance and Administration Director Arnold Ramirez presented the financial report. The Town will be
applying for a CDBG project. The pre-bid meeting is set for June 24, at 1:00 p.m. in the Council
Chamber at City Hall.

The Town has closed out FY 2025-2026 Clean and Beautiful Grant. The Town has also been awarded
the FY 2026-2027 Clean and Beautiful Grant.

Mr. Arnold will be meeting with Rob Golden, the insurance agent for the Town, at 7:30 a.m. on June 24.

Councilor Amber Hitchcock moved to approve the financial reports. Councilor Jimmy Atkison
seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes, Councilor
Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Yes. The motion carried.

Public Comments
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Carl Tennison - Carl has contacted Aaron with NMDOT and believes a solar-powered stop sign with a
red light costs approximately $4000.00

DeeAnn Kimbro- County Commissioner DeeAnn Kimbro will be requesting to use her discretionary
funds to pay for the removal of the demolished building at 406 W Broadway. She is requesting that the
discretionary funds be paid to the Town of Tatum, which will then pay the company that removed the
building. Mrs. Kimbro suggested that, if the town cannot use up the housing incentives, it should be
placed on the Lea County agenda for the July 23 meeting.

7. Mayor, Councilor, and Department Head Comments

Councilor Mary Jiron - Councilor Mary thanked everyone for attending.

Councilor Amber Hitchcock - Councilor Amber gave kudos to the Fire Department and the
Maintenance department team on the burning of tree limbs instead of placing them in the dump.
Mayor Isabella Salazar - Mayor Isabella Salazar thanked everyone in attendance. She expressed her
appreciation for the Maintenance Department and the Fire department.

8. Actionltems
A. Consideration and Approval regarding the use of Police Fund revenues to assist with
Municipal Court operational expenses. (Mayor Salazar)

No Motion Made

B. Consideration and Approval of Glenn’s Water Well Service Quote for Replacement of Water
Well at Town Park. {(Mayor Salazar)

Councilor Jimmy Atkison moved to approve Glenn’s Water Well Service Quote for Replacement of
Water Well at Town Park. Councilor Leona Wylie seconded the motion. Roll Call: Councilor Jimmy
Atkison—Yes, Councilor Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe
Kalisek—Yes, Councilor Leona Wylie—Yes. The motion carried.

C. Consideration and Approval of Adopting Resolution No. 0032-2526 ICIP for FY 2028-2032.
(Mayor Salazar)

Councilor Amber Hitchcock moved to approve Resolution No, 0032-2526 ICIP for FY 2028-2032.
Councilor Mary Jiron seconded the motion. Roll Call: Councilor Jimmy Atkison—No, Councilor
Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—No, Councilor Leona
Wylie—Yes. The motion carried.

9. Motion To Close Session

Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 Regarding Limited Personnel Matters:

Discussion in Closed Session:

A. Town of Tatum Employee’s Annual Evaluation and Pay Raise Recommendation.
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B. Reclassifying the Finance and Administration Director position to Town Manager with a
Salary Adjustment.

At 6:31 p.m., Councilor Amber Hitchcock moved to enter closed session. Councilor Mary Jiron
seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes,
Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Yes. The
motion carried.

10. Motion to Return Into Open Session

At 8:08 p.m., Councilor Jimmy Atkison moved to return into open session. Councilor Mary Jiron
seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor Mary Jiron—Yes,
Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor Leona Wylie—Yes. The
motion carried.

11. Action Take from Closed Session

Pursuant to Section (10-15-1) NMSA 1978, Subsection H-2 Regarding Limited Personnel Matters:
Discussion in Closed Session:

A. Town of Tatum Employee’s Annual Evaluation and Pay Raise Recommendation.
Councilor Amber Hitchcock moved to approve the evaluation and pay raise recommendations.
Councilor Mary Jiron seconded the motion. Roll Call: Councilor Jimmy Atkison—Yes, Councilor
Mary Jiron—Yes, Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—Yes, Councilor
Leona Wylie—Yes. The motion carried.

B. Reclassifying the Finance and Administration Director position to Town Manager with a
Salary Adjustment.

Councilor Amber Hitchcock moved to reclassify Finance and Administration director position
to Town Manager, a non-appointed position, with salary adjustment. Councilor Mary Jiron
seconded the motion. Roll Call: Councilor Jimmy Atkison—No, Councilor Mary Jiron—Yes,
Councilor Amber Hitchcock—Yes, Councilor Joe Kalisek—No, Councilor Leona Wylie—Yes.
The motion carried.

12. Adjournment
Mayor Isabella Salazar adjourned the meeting at 8:10PM.
Read and Approved July 14th, 2026.
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Mayor, Isabella Salazar

Hiboie Qg

Town Clerk, Amberlee Olivas




